RISK MANAGEMENT REPORT
RISK MANAGEMENT REPORT. Risk management and control model. The risk control, compliance and conduct and
internal audit.

Among the major challenges of enterprises is data inaccuracy and inadequacy. The Board annually establishes
a plan for the internal audit work. Risks can be inter-linked, such that if one risk occurs in one area of the
business, it can trigger other risks across the organization. Other risks include concentration risk, business risk,
strategic risk, reputational risk, remuneration risk and pension risk. Report delivery and structure should also
be developed with respect to the changes in the organization. These functions set the framework and principles
for the work on risk management and compliance, and carry out independent follow-up. Focus towards critical
aspects of the reports Managers may not have the same knowledge about risks as the report author. Highlight
key information and key risk areas to grab attention, even from those who might just skim the report. Late
reports cripple the effectiveness of decision making. The Internal Audit Function reports regularly to the
Board and ACRC of the results of its audits, including identified risks and suggestions for improvements. The
Board and the CEO adopts policies and instructions for controlling all perceived risks and these are
supplemented by detailed routines and guidelines within the organization. Evidence-based decision making
has helped them confront many hurdles and interrogations. It is painful for organizations to lose information in
spite of investing in high-cost IT systems, just because data inaccuracy could not be addressed. Getting your
data right is important even if you have to invest in expensive technology. Complies with legal, ethical and
regulatory requirements in the gathering and recording of risk information. Specifies the design requirements
of risk performance reporting systems. Klarna Knowledge Risk management, risk reporting and control
functions Risk is defined as the possibility of a negative deviation from an expected financial outcome.
Further reading on Risk Management:. Ensures that risk reporting systems operate efficiently. Produce reports
relevant to decision making Often, the effort and resources spent on generating reports are simply wasted, as
they are not relevant for decision making. This can be achieved by conducting enterprise-wide Risk
Awareness training courses and programs. The second line of defense should also promote a sound culture of
risk management and compliance by supporting and training managers and employees in different areas of the
business. Data quality Data quality is a matter of serious importance for every organization. All managers are
fully responsible for the risks, and the management of these, within their respective area of responsibility.
Decision making has never been easy for organization boards. Reports on the strategic and financial impact of
risks. Klarna is through its business activities subject to a number of different risks, the main ones being credit
risk, market risk, liquidity risk and operational risk. Here are some key tips that will help create constructive
ERM reports: 1. Third line of defense refers to the Internal Audit Function which performs independent
periodic reviews of the governance structure and the system of internal controls. Furthermore, the function is
responsible for analyzing the different risk measures that are being used, and to propose changes to these if
deemed necessary. Do ERM reports aid you in improving business performance? The name, subject and
purpose of the report must be stated clearly. Explains the uses of risk information and reports the potential
consequences of poor risk reporting. Produces risk management reports, highlighting areas of concern, change,
emerging threats and opportunities. Explains the purpose of measuring and reporting risk performance and the
use of technology to support effective risk management. To ensure independence, these functions are not
involved in business operations. The periodic recurring risk reporting in Klarna is designed to provide reliable,
current, complete and timely information to the recipients, reflecting the nature of different risk types as well
as market developments. Risk reporting protocols Ensures that risk reporting systems enable effective decision
making and are capable of identifying actual and emerging risks.

